Ashish Mitra

"Mitra Tower, !!th floor, 18 Bondel Road, Kolkata 700019,, India, Phone: +91-33-2287 2218,Mobile:+919830062961. Email: a.mitra@indoconsult.co.in
An international consultant with 40 years of experience in in India, Bangladesh, Nepal, Sri Lanka, Dubai and USA in setting up enterprises.
Core Competencies:
(Strategic Business Planning ( Conceptualizing Global Marketing ( Formulating and Developing OD interventions ( Project Management (Organizational HR Development Strategy and implementation ( Startup Strategy and  Operations ( Independent Director of the Board 
· Strategic Business Planning for the Development of Human Resources in the Organization - Formulate Strategies and Plans focusing on aligning HR processes with core Business.  

· Conceptualizing Global Marketing – Conceptualize and operate corporate marketing program (collaterals, events, webinars, lead generation etc) to support Sales to realize their target.  

· Formulating and development of OD interventions, motivating and developing talent i.e. manpower planning, recruitment, selection, training & development, career and succession.

· Project Management in any area on behalf of client, appointing specialists, briefing, co-ordinating, costs, execution, completion.
· Start-up Strategy and operations Formulate and implement plans to commence business at different locations/countries on a timeframe and plan as agreed with the organization.
· As Independent Director on the Board: As per companies act prevalent be a contributing member on the board.
Career Highlights

· Set-up and opened 14 profit centres in India, WOS (Wholely  Owned Subsidiary)  in Nepal, Bangladesh, Sri Lanka and USA.

· Familiar with all formalities in Nepal, Bangladesh, Sri Lanka and USA., and well connected with local representations  to carry on new business.

· Designed and executed the first Naional  Diploma training program in Interior Design and established it in India at key locations, Bangladesh, Nepal and Sri Lanka since 1987.
· Set-up the only multi city corporate interior architectural consultancy organisation in all metros of India and Cochin.

Work Experience
INDOCONSULT 
Owner                                                                                                                                                      Jan 2011 -

Exterior - Interiors (P) Ltd., India.






1987 – Jan 2011 

Founder & Chairman cum Managing Director

Major KRA’s and Achievements: 
· Provide Corporate Consultancy Services in Interior Architecture pan India.
· Largest trainers of Interior Designers with credit transfers to 5 State Universities in USA to Masters in Interior Designing with direct admission to 3rd year Architecture.
· Only Interior Design Training Organization to be certified by DNV in ISO in India 6years running.

Staff Strength: Approx 90 staff and technical personnel
With 7 offices in India in the following cities Kolkata  (HO) + Kolkata  branch, Delhi  (south) and Delhi (north), Chennai, Bangalore, Hyderabad,  Dhaka.
Exterior - Interiors (P) Ltd, Bangladesh 







         1995 Founder & Managing Director
This is a Board Of Investment Approved Company.   

Opened subsidiary companies in Sri Lanka 2004, Nepal 2002 & USA 1997.
Major KRAs were the same as in India with combined staff + tech personnel of 30
Berger Paints (India) Ltd., Calcutta 






           1982 - 1986
Marketing Manager 





· Part of core team in the ‘Bergerisation’ of British Paints to British Paints/Berger/Worldwide over two years.
· Development of new product line in consultation with Berger UK.

· Coordinator of the Berger Gold Card & Silver Card Club (dealer benefit scheme to promote high volume sales)

· The Initiator of the "Berger Home Decor Service" concept, which then was the only Paint Company in India offering this facility.

· Whilst at Berger, also conceptualized and implemented in 1983 a One Year National Diploma course in Interior Design as a first in India. I was the founder of Interior Designing Program in India.
Other Achievements and areas of interest

· Visiting Faculty at New School of Architecture, San Diego. The School is FIDER approved to provide 5 years B. Arch Degree and located in down town San Diego. The Program was so much appreciated that I was invited to lecture on Interior Design Studio  as well as Professional Business Standards once a year to the Final year students.

·  Advisor - International Admissions, Department of Interior Architecture & Architecture Major :

1. Pratt Institute, New York

2. Drexel University, Philadelphia

3. Woodbury University - Los Angeles & San Diego Campus

4. Tulane University, New Orleans

5. New School of Architecture, San Diego

· Heading a Corporate Consultancy Organization with multiple offices.
· Heading, over 22,000 students alumni since 1986. Among which more than 90% are employed all over the world. Over 5000 students in USA with direct admission to Masters Degree in Interior Design & credits up to third year Architecture Major with no pretests, except TOEFL. 
Client Base 

IOC ,VSNL, HPCL, Reuters, Bata India Ltd. , Duncan Gleneagles India Ltd.( Including their collaborator’s from Singapore), ESSAR, SAIL, Williamson  Magor & Co Ltd, Advani Oierlinkon, Unit Trust Of India, India Today, Bridgestone Tyres,
43 banks among 93 banks present in India, such as: Indian Bank, Corporation Bank, Allahabad Bank, State Bank Of Hyderabad, Indian Overseas Bank, Grindlays Bank, State Bank Of Mysore, Andhra Bank, UTI Bank, UCO Bank, Bank Of Baroda, Catholic Syrian Bank, Union Bank Of India, Etc. 
Educational and Professional Synopsis:


Marketing Management – IIMC, 

Interior Design – Taj Continuing Education, 
B. Com (Hons),St. Xaviers College, Calcutta University, 
Advertising Management – IIMC & Advertising Club Calcutta, 

Marketing Management – SAB Academy, Mumbai, 
Certified Independent Director by U.K. Council of Directors, 
Corporate Membership:



· Indian Institute of Interior Designers (IIID)

· Federation of Indian Chambers of Commerce and Industry (FICCI) , New Delhi

· India-Asean-Sri Lanka Chamber of Commerce & Industry 

· Interior Design Educators Council, Inc. U.S.A. (IDEC)

· Confederation of Indian Industry (CII) (Eastern & Northern chapters)

· Bengal Chamber of Commerce & Industry (BCCI)

· Association of Multidisciplinary Engineering Consultants (AMEC)
Membership of Clubs
:



· Tollygunge Club since 1983

· Calcutta Club since 1986
· Multiple Paul Harris Fellow

· Past President of Rotary Club of Calcutta Old City . Charter Member Rotary Club of Calcutta Metropolitan
· Co-Chairman of Rotary Foundation, Permanent Fund 99-2000 and Chairman of Low cost Housing Committee District 3290, West Bengal & Nepal 

· Asst. District Governor RI District 3291 (2001-02)
